
Case Study

Development of a domiciliary care service
that addressed the market failure in social
care, including poor quality, lack of continuity
of care, workforce challenges and inability to
integrate social care and community health
services.



How We Helped
Performing an in-depth market analysis to
determine the need, demand and market for the
service, analysing market trends and dynamics,
assessing levels of competition, the
commissioning landscape and possible barriers
and opportunities. 

This indicated the most attractive option and
highlighted the pitfalls of entering this challenging
market with significant pressures both on provider
financial sustainability, and recruitment and
retention.



How We Helped
Working with service teams to create an
overarching service model designed to meet the
needs of both commissioners and service
users. Through a tailored, strength-based
approach to delivering domiciliary care, this
model maintains and improves quality of life,
wellbeing and independence in one’s own
home. 

The granular operating model detail required to
build a multi-segment financial model, which
illustrated the financial impact of launching the
service. 



How We Helped
As a result, CHCP effectively de-risked the
launch through detailed understanding of risk
exposure by customer segmentation by
commissioner, geography, package of care
complexity and delivery vehicle. 

Central to this was a workforce solution that
moved away from zero hours contracts to terms
and conditions that would support staff
development and retention. 



How We Helped
Working with the service manager and wider
team to develop an operating framework which
established SOPs for referral, assessment, care
delivery and discharge whilst ensuring effective
integration of the newly procured rostering,
scheduling and care planning platform.



The Outcome
The Outline Business Case produced paved the
way for the launch of Bee at Home Care, a
CHCP run service delivering domestic, personal
and complex care.

The new service has allowed CHCP to meet its
dual strategic objectives of stepping in to
provide additional capacity for Local Authority
commissioners where required, as well as
diversifying its revenue streams through
entering the self-pay market. 



The Outcome
Close collaboration between the new service
and existing community nursing services
provide an opportunity to further maintain and
improve service user quality of life through its
tailored model.



hello@baxendale.co.uk

Get in touch!
Our Managing Director Ceri Jones is passionate
about transforming health and wellbeing while
generating sustainable and viable solutions. She has
supported a range of health providers, large and
small with their service change, operational and
commercial strategies. 

Increasingly, this has involved taking a system-wide
approach to strategic development supporting the
creation of effective partnerships with the
foundations to deliver joined-up models of care. 


